Little Italy Association

Board of Directors Meeting

July 7, 2009 - 8:30 a.m.

Our Lady of the Rosary Parish Hall
Board Members Present
Jim Bassi / Tommy Battaglia / Pat Brunetto / Marianna Brunetto / Paula Kwast for Sandi Cottrell / Sal Cresci for Dino Cresci / Kara Garcia / Sal Giametta / Fr. Steven Grancini / Russ Haley / Larry Kuntz / Eugene Marley / Perry Meyer / Danny Moceri / Andrew Monarch / Anthony Napoli / Lou Palestini / Frank Stiriti / Luke Vinci / Catt White / Julius Zolezzi for Tom Zolezzi
Board Members Excused
Vito Altieri / Domenic Brunetto / Charlie Coradino / Steven Galasso 
Board Members Absent (Unexcused)
Bill Stone
Guests
Tara Manna, Be Beauty / Jason Farran, Supervisor Ron Robert’s office / Anthony Torregiani, Sal D’Acquisto Real Estate Group / Laura, Sal D’Acquisto Real Estate Group / Patricia Baetz, property owner / James Lawson, Council Member Kevin Faulconer’s office / Debi Besmu, Porto Vista Hotel, Kristie, Porto Vista Hotel / Carin Murtens, Porto Vista Hotel / Danielle Stroud, City Attorney’s office / Ron Lacey, Mayor’s office / Joel Fetters, Gloss the Salon / Donna Ilicic, Synergy World / Janey Wardlow, Washington Elementary School / Lauren Walsh, Citrus PR / Adele, Accounting 4 It! / Joyce Summer, CCDC / Tony Di Bona, Roman Holiday LLC / John Graham, SDPD
Staff (Non-Voting)
Marco LiMandri, Chris Gomez, Rosie DeLuca
Introductions

The Vice President of the Board, Danny Moceri, called the meeting to order at 8:39 a.m.  

Board as well as guest introductions were made.  The meeting was turned over to Marco Li Mandri, Chairman of the Board.
Minutes

Fr. Steve Grancini moved to accept the June minutes.  Frank Stiriti seconded the motion.  The Board voted unanimously in favor to accept the Board minutes.

COMMUNITY REPORTS

CCDC
Joyce Summer reported on the following projects:

· Quiet Zone

· Cruise Ship terminal

· Proposed Bob Hope Memorial near Midway Museum

Joyce also provided the Board with copies of the Downtown Today magazine, hologram postcards and bookmarks.

CCAC

Luke Vinci updated the Board on the progress of the Stop Sign proposed at Kettner and Kalmia streets.
Council District 2
James Lawson reported on the following issues and projects:
· The search for a permanent Homeless Facility for the Downtown San Diego area

· Changes to Pedi-Cab policies

· Stop sign proposed for Kettner & Fir

· Upcoming Memorial service for Herb Klein to be held Tuesday, July 14th on the USS Midway.  All are welcome to attend.

SD City Attorney’s office

Dani Stroud reported on the following:
· Homeless person that was posting fliers about abducted child, did not appear on court date and now has a warrant out for his arrest.  Dani informed everyone to notify her office if they see the suspect.
Dani asked the Community to get involved and report all aggressive homeless activity.

Marco informed the Board that the LIA Maintenance crew is available to remove homeless debris and illegal encampments on private property or the public rights of way.
Officer John Graham advised the Board on the steps to take when reporting a crime.
SDPD
Officer John Graham reported on the following issues:

· Upcoming SDPD’s Captain’s meeting – they will be reviewing staffing and making changes

· Priorities of the Police Department

Mayor’s Jerry Sanders office
Ron Lacey reported on the following issues:

· Budget is $3 billion for the next fiscal year.  The City is concerned about the State’s budget and if they will take monies from the Cities
· Water conservation

· Expansion of the Convention Center, City Hall, and Downtown Library.

· Toilet to Tap program study ongoing

Marco asked Ron if the expanded section of the Convention Center will utilize “Purple Pipe” water for irrigation.  Marco also inquired as to why the Purple Pipe program has not yet been expanded into the center City for more widespread use.  He stated that the Association would love to use purple pipe water to water our 800 trees if it was available south of Mission Valley.
County Supervisor Ron Robert’s office

Jason Farran reported on the following issues:
· Budget and State cuts

· Proposed Waterfront Park

· FY 10 Grants allocated to Little Italy - $15,000 for the Recycling Program and $4,000 for Festa

Washington Elementary School
Principal Janey Wardlow reported on the following school projects:
· Seminar for Learning 
· Preschool will open in August – will recruit families at the Saturday Mercato

· They are in the middle of Phase I for school improvements

· Phase II of school improvements

Announcements / Public Comment
· San Diego National Bank has sent a letter to LIA formally designating Lou Palestini as its property and/or banking representative to the Association
· A chart was provided in the Board packet regarding SBA Micro-loan programs

· Incident with It’s a Grind owner and the estimation on how long the store would be closed;
Who Am I?
This month Marianna Brunetto and Luke Vinci each gave the Board a brief history of their lives.
COMMITTEE REPORTS    

Organization Committee
Year to date financial report

Lou Palestini reported on the Association’s year to date financial report.  Discussion followed.  Dan Moceri moved to accept the report.  Tommy Battaglia seconded the motion.  The Board voted unanimously in favor.
Annual Dinner on July 15th
This years Annual Dinner will take place on July 15th, 2009.  We anticipate that the event will sell out.  We are still looking for Silent Auction items, so if anyone is interested in donating then please contact the LIA office.

Damage to Sidewalks and Concrete Planters
There has been damage to sidewalks and the concrete planters as a result of the water and sewer main replacement project with the City of San Diego.  There is a City Inspector on the job site every day that won’t sign off on the job until it is done correctly and necessary repairs have been made.
DISI Committee
Update from 5/29 meeting

Marco updated the Board on the minutes of the DISI Committee meeting that took place on May 29th.

Mercato/Farmers Market contract renewal
The Org and DISI Committees are both recommending that the proposed contract between Alacazon and the LIA to run the Little Italy Mercato be renewed for a 1-year term.  Perry Meyer moved to renew the 1-year contract between Alacazon and the LIA for the Mercato.  Anthony Napoli seconded the motion.  The Board voted almost unanimously in favor.  Catt White abstained from the vote.
NoLI Market contract proposal
The Org and DISI Committees are both recommending that the proposed contract between Alacazon and LIA to run the new NoLI Artisan’s Market be approved.  Frank Stiriti moved to accept the contract between Alacazon and LIA to run the NoLI Market.  Anthony Napoli seconded the motion.  A brief discussion took place. Marco stated that he and Chris will be meeting with other NoLI or North Little Italy businesses to discuss the implementation and timing of the market.  A specific opening date has not been set and will not be set until the meeting has been held on the North Side.The Board voted almost unanimously in favor to approve the contract with Alcazon for the new NoLI Artisans Market.  Catt White abstained from the vote.

Festa Week
During the week leading up to Festa the Association will celebrate Italian American culture with a procession, banners, piazzas, celebration of long-time businesses (Cecil’s, Filippis, Mona Lies, etc), NoLI growth, a bide run/walk, Gesso, then Festa.

Taste of Little Italy update
Paula Kwast updated the Board on the Spring Taste of Little Italy that took place in May.  The event was a great success with a sell-out crowd.  Marco informed the Board that the Association’s split of the net profits was $6,536.26.
Ferragosta Proposal
Luke Vinci reported on the new Ferragosta event proposed for August 14, 2010.  The theme for this event will be “When In Rome”, and the two proposed locations are on State Street or at Amici Park.  The goal of this event is to raise $100,000 to benefit Our Lady of the Rosary, Washington Elementary School, and the Little Italy Association.  Marco stated that before LIA staff could work on this event, that we needed Board authorization to do so.  Tommy Battaglia moved to authorize LIA staff put some time into the preparation of the proposed Ferragosta.  Sal Giametta seconded the motion.  The Board voted unanimously in favor.
Concierge book
The Concierge book should be ready for distribution towards the end of this month.

GranFondo

There will be two separate bike events held this year in Little Italy, GranFondo in and the Festa bike race to be held on Festa weekend.

Community Advisory Board
Meeting with Glass Door, review of minutes
Marco has asked the Glass Door establishment to work directly with affected property owners to resolve the noise issues.  CCDC is requesting that the Glass Door go through process for an NUP (Neighborhood Use Permit).
Parking Committee
Budget

Marco reviewed the proposed Parking District budget to the Board for its approval.  Luke Vinci moved to approve of the Parking District budget.  Catt White seconded the motion.  The Board voted unanimously in favor.

Recommendation on Community Valet
After a public solicitation in the San Diego Business Journal, the LIA received two proposals for the Little Italy Community Valet, and they were reviewed extensively.  This valet services will be underwritten by the parking meter revenues generated from the 45% of the  Little Italy parking meters.  CCDC has entered into a 6 month contract with the LIA to administer these Downtown Parking District funds and the Community Valet is one of many programs proposed for use of those funds.  The Valet program will be underwritten with these parking meter funds generated in Little Italy, but the goal is to have the program self sufficient within 3 – 4 months of operation.
After review by the Parking Committee on July 6th, it was determined that Ace Parking Management had the superior proposal.  Marco asked the Board to authorize Steve to enter into an agreement with Ace Parking Services to implement the Community Valet service.  Danny Moceri moved to enter into an agreement with Ace to run the Valet service.  Jim Bassi seconded the motion.  A discussion took place.  The Board voted unanimously in favor.
Project Review Committee
San Diego National Bank – Parking Structure
A parking structure is under review that is proposed to go directly to the north of the SD National Bank building.  The meeting will take place on Monday, July 13th at 10:00 at the Little Italy office. 
Review and adoption of FY 10 Budget
Marco reviewed the proposed FY 10 Budget which was based on the actual expenditures from the BID, the CBD and Programs (non-assessment district budget)  from FY 08-09.  Jim Bassi moved to adopt the proposed FY 09-10 budget.  Andrew Monarch seconded the motion.  A brief discussion took place.  The Board voted unanimously to accept the FY 09-10 Budget.  The various Committees of the Board will oversee the expenditures of the budget as per Board authorization.
Other
Marco reported that a Little Italy based business, ESET, was rated the #1 Anti-viral software company in the U.S. by Consumer Reports.
Motion to adjourn

Danny Moceri moved to adjourn the July Board meeting at 10:00 am.  Jim Bassi seconded the motion.  The Board voted unanimously in favor.

Next meeting:  
There will be no Board meeting held in August. The next meeting will take place on Tuesday, September 1st at 8:30 am at Our Lady of the Rosary Church.
Minutes submitted by Rosie DeLuca, staff.
The Board entered into closed session to discuss the new staff contract.  Staff and guests left the room.
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