Little Italy Association

Board of Directors Meeting

December 2nd, 2008 - 8:30 a.m.

Our Lady of the Rosary Parish Hall
Board Members Present
Vito Altieri / Jim Bassi / Tommy Battaglia / Pat Brunetto / Marianna Brunetto / Sandi Cottrell / Steve Galasso / Kara Garcia / Fr. Steven Grancini / Larry Kuntz / Mary Mitchell / Anthony Napoli / Lou Palestini / Frank Stiriti / Bill Stone / Luke Vinci / Catt White / Tom Zolezzi
Board Members Excused

Charlie Coradino / Sal Giametta / Russ Haley / Danny Moceri 
Board Members Absent (Unexcused)
Dino Cresci / Rita Monares
Guests
Pasquale Ioele, Step Stone Real Estate / Lindsey Masukawa, Assembley-member Lori Saldana’s office / Paula Kwast, ArtWalk / Forrest Roberts, resident / Duane Shinnick, Shinnick & Ryan / Lauren Walsh, Citrus PR / Sean Wherley, Senator Christine Kehoe’s office / Umberto Falcone, resident / Matt Awbrey, Councilman Kevin Faulconer’s office / Stacey Jones, WAMU / Karen Cumming, Washington Elementary School / Dani Stroud, SD City Attorney’s office / Sandra Mendyk, property owner / Tara Lake, CCDC / Byron Wade, Wade & Associates / Ron Lacey, Mayor Jerry Sanders office / Perry Meyer, Perry Meyer Fine Art / Michel Tabourez, Laura Massoni Travel / John Graham, SDPD / Jeanne Obenchain, Bella Stanza
Staff (Non-Voting)
Marco LiMandri, Chris Gomez, Rosie DeLuca
Introductions

The President of the Board, Steve Galasso, called the meeting to order at 8:37 a.m.  

Board as well as guest introductions were made.  The Meeting was turned over to Marco Li Mandri, Association Administrator.
Minutes

Vito Altieri moved to accept the November minutes.  Fr. Steven Grancini seconded the motion.  The Board voted unanimously in favor to accept the Board minutes.

COMMUNITY REPORTS
CCDC
Tara Lake reported on the following Little Italy projects:

· Quiet Zone

· Holiday Inn Express at Pacific Highway and California/Juniper Streets

· Stop Light at Front & Cedar – construction will start in early 2009

Councilman Kevin Faulconer’s office
Matt Awbrey reported that Councilman Kevin Faulconer wants to learn about the priorities of the neighborhoods in his district.  Also, they are currently seeking solutions to budget issues, however the scheduled water/sewer main replacements will not be affected.  They are currently working with the Association to find a way to make Amici Park more useful.
Mayor Jerry Sander’s Office
Ron Lacey from the Mayor’s office updated the Board on projects that the Mayor is working on.  On the top of the priority list is resolving the budget deficit, also street repairs, water/sewer main replacements, and the City going “Green”.  Other items discussed:

· State Solar Energy rebate program
· Water Main breaks

· Parking enforcement issues in Little Italy

· Possibility of City of SD implementing a trash collection fee

Senator Christine Kehoe’s office
Sean Wherley from Senator Christine Kehoe’s office distributed the current newsletter from the Senator’s office.  He also reported on issues that the Senator’s office has been faced with. Jim Bassi asked questions as to why the state couldn’t just freeze spending.  He also stated that an increase in sales tax would greatly hurt small businesses.
Assemblymember Lori Saldana’s office
Lindsey Masukawa from Assemblymember Saldana’s office invited the Board to their Fourth Annual Holiday party to be held on Wednesday, December 10th from 5:30 pm – 7:00 pm at the Lincoln Military Housing Recreation Center.  

SD City Attorney’s office
Dani Stroud from the City Attorney’s office reported that a new structure will be implemented with the City Attorney’s office.  As part of the restructure, the Neighborhood Response Team will be getting four more officers, they will respond to community complaints.  

SDPD
Officer John Graham from the SDPD reported that there has been a recent rise in car break-ins and advised the Board not to leave anything of value in plain sight in your vehicle.  Officer Graham also updated the Board on complaints regarding the homeless in Little Italy.
Washington Elementary School
Karen Cummings introduced the new Washington Elementary School ASB Officers.  The Principal Janey Wardlow informed the Board of the special programs and classes that are taking place at Washington Elementary School.
Anthony Napoli spoke about the dogs use on the kid’s grass area of the school. There needs to be a formal dog run area at the Park and Marco’s attempt to carve out space at the park have been thwarted by Park and Rec.
CCDC funded Little Italy Sidewalk Improvements- Action Item:
Byron Wade spoke about the plan for improvements in the Little Italy community.  The City’s Sidewalk Improvements Program was used as a model, so no engineering plans were necessary which saved money on the project.  The project will be split into phases so the work can begin right away.  Items that will be upgraded in the project will include:

· Sidewalk Repair

· Fix Potholes

· Replace trees

· Install Way-finding signs

· Amend curb cuts/driveways that go nowhere

Byron is seeking the Board’s authorization to move forward with the Little Italy Sidewalk improvements, which are scheduled to begin in the early spring.  Bill Stone moved to expedite the program.  Tom Zolezzi seconded the motion.  The Board voted unanimously in favor.
COMMITTEE REPORTS    

Organization Committee

Year to date financial report

Lou Palestini presented the year to date financial report to the Board.  Bill Stone moved to approve the year to date financials.  Frank Stiriti seconded the motion.  A recommendation was made that the Little Italy Endowment Fund should appear on the Balance Sheet.  The Board voted unanimously in favor.
Reestablishment of title for Marco Li Mandri as “Chairman of the Board / Executive Director”

The new City Attorney does not have issue with the Association using the titles “Chairman of the Board” and/or “Executive Director” in Marco’s position with the Association, so the Organization Committee is recommending reestablishment of the title.  This title was stripped due to the interpretations by City Attorney Mike Aguirre.  This position will remain, as it always has, as an honorary and non-voting position.  Marco as Chairman of the Board has never initiated an action of the Board nor voted on any Board business.

Bill Stone moved to reestablish Marco’s title of “Chairman of the Board” and/or “Executive Director”.  Vito Altieri seconded the motion.  The Board voted unanimously in favor.
Community Valet – CCDC Parking Contract, update
To date, the Little Italy Community Valet service (which is underwritten by CCDC by Parking Meter funds) has been a questionable success.  The rate charged per car is $7.00.  We are currently working on a free Christmas Valet service which would provide free valet parking for all four Saturdays in December.  The decision to underwrite the Christmas parking program, as all other decisions regarding the parking program, are in the hands of Frank Alessi the CFO of CCDC.
Marco stated that he and Steve were trying to work out a compromise agreement with CCDC Staff and Board Chairman Fred Maas, as an alternative to the Board authorized Little Italy Parking District.  Marco was not certain of the outcome.  The test will be how responsive CCDC will be to the proposed Christmas parking program as well as to the billing for the contractual relationship.  This tentative agreement still has the potential of fundamental collapse.

Marco stated that it was our goal to have a contractual relationship with CCDC Parking District funds which mirrors the contract the LIA has with the City of San Diego on the administration of the BID and MAD/CBD.

Public Affairs, authorization to issue RFP
An RFP will be issued in December for the Little Italy Public Affairs contract.  To date, we have been extremely pleased with our current service provided by Citrus PR Services.
Inaugural Event on December 8th
An Inaugural Event for all newly elected City officials is planned in Little Italy from 6:00 pm – 8:00 pm on Monday, December 8th on the rooftop of Nelson Photo located on the corner of India and Fir Streets.  In order to keep an accurate attendance count, tickets that are free of charge will be required for access to the event.  Marco publicly thanked Larry and Nancy Kuntz for the use of their rooftop.
Postpone or cancel January meeting
The Organization Committee is recommending postponing the January Board meeting, and moving all business to the February meeting.  In the meantime, the Officers will go on a retreat and come forward with recommendations for Board priorities for 2009.  Bill Stone moved to approve the postponement of the January Board meeting.  Larry Kuntz seconded the motion.  The Board voted unanimously in favor.
Recycling Grant – authorization for line of credit
A $100,000 Recycling Grant was awarded to the Association by the Department of Conservation.  As with the City of SD for the BID and the MAD/CBD, the funds must first be expended, and then can be reimbursed.  In order to move forward with this program, the Organization Committee is recommending that a $15,000-$20,000 Line of Credit be established to be secured with the Grant contract.  Bill Stone moved to establish a Line of Credit to be used specifically for the Recycling Grant.  Anthony Napoli seconded the motion.  A brief discussion took place.  The Board voted unanimously in favor.  The line of credit will only be taken out if absolutely needed.
DISI Committee
Taste of Little Italy – Income & Expense report
Sandi Cottrell reported that the revenue from the Fall Taste of Little Italy surpassed that of the Spring Taste.  Sandi thanked Citrus PR for the great publicity that helped to make the event a success.  $6,889.40 was Association net.  Marco thanked Sandi and Paula for a job well done.

LIA Brochure – distribution
The brochure is currently in distribution.  An updated Little Italy Walking Map is now in the works.

Mercato update
Catt White reported that they are stepping up promotion of the Mercato, and that we are currently seeking corporate sponsors. It is continuing to grow and we are still showing profits….keep shopping!
Christmas Village
We are currently looking for volunteers for the Christmas Village event that will take place on Saturday, December 6th prior to the Little Italy Christmas Tree Lighting.  The event will consist of Santa riding in on a Fire truck, pictures with Santa, and vendors.
Other
Marco thanked Lauren and her team from Citrus PR for all of the great work that she has done for the Association.
Next meeting
Friday, December 5th, 8:30 am OLR Pastoral Center
Community Advisory Board
New revised plan for Little Italy Heritage Park and Dog Park
New plans are being drawn up for the proposed Little Italy Heritage Park and Dog Park.  We are now looking into vacating a street.
Glass Door issue
The Glass Door Restaurant and Bar at the top of Porto Vista on Columbia and Fir Streets never went through a CUP and did not involve the ABC due to an existing permit.  There have been several noise issues with residents, as there does not appear to be any noise regulations in place.  A recommendation has been put forth to shut their doors at 11:00 pm, but with no success.
7-Eleven
A new 7-Eleven has been proposed for the property at Beech & State streets.  The Association is not in the position to stop this, as they have entitlements to place a retail outlet in this location.  Property owner Brian Walsh has been involved in the process, and 7-Eleven has agreed not to sell alcohol from this new location.  

Articles
A copy of a New York Times article was in the Board packet, and spoke of how Green Ideas in NY have gotten tangled in Red Tape.
Tickets & Street sweeping

The issue of vehicle ticketing due to parking on certain streets on designated street sweeping days was brought forward.  It has been found that vehicles are often being ticketed for parking in violation of street sweeping signs, when no street sweeping had occurred on the violation date.  Also, the Parking Enforcement Officers have been found to be rude and inconsiderate, and ticketing an expired meter when the vehicle owner was present.  The Association will follow up with the City once again to see if these issues can be resolved once and for all.
Motion to adjourn

Kara Garcia moved to adjourn the December Board meeting.  Lou Palestini seconded the motion.  The Board voted unanimously in favor.

Next meeting:  
The next meeting will take place on Tuesday, February 3rd at 8:30 am at Our Lady of the Rosary Church.
Minutes submitted by Rosie DeLuca, staff.
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