Little Italy Association

Board of Directors Meeting

March 4th, 2008- 8:30 a.m.

Our Lady of the Rosary Parish Hall
Board Members Present

Vito Altieri / Jim Barone / Jim Bassi / Domenic Brunetto / Tony Cefalu / Charlie Coradino / Sandi Cottrell / Dino Cresci / tom Di Zinno / Steve Galasso / Kara Garcia / Fr. Steve Grancini / Larry Kuntz / Gregg Maslak / Mary Mitchell / Danny Moceri / Rita Monares / Lou Palestini / Jen Rix / Anna Sciarrino / Frank Stiriti / Bill Stone / Tom Zolezzi
Board Members with Excused Absence

Tommy Battaglia / Pat Brunetto / Sal Giametta / Russ Haley / Anthony Napoli 
Guests
Shirley Altieri, resident / Paula Kwast, ArtWalk / Tina St. Marie, Stop n Shop Show / tina Sanchez, NCCD / Sam Lindsey, NCCD / Mark Haines, 7-Eleven / Luke Vinci, GSMI / James Gochmansky, Southland Technology / Nicole Pedone, SD City Attorney / Byron Wade, Wade & Assoc / Catt White, Gallery 680 & Serving SD Magazine / Karen Cumming, Washington Elementary / Yana Shayne, Downtown News / Sonia Ramirez, City of SD / Christine Franzik, SD Union Tribune / Lauren Walsh, Citrus PR / Jen Gilcrest, Citrus PR / Kristen Cusato, KUSI News / Tara Lake, CCDC / Eri Kameyama, CCDC / Kevin Lynch / John Graham, SDPD / Perry Meyer, Perry Meyer Fine Art / Jason Farran, Supervisor Ron Roberts
Staff (Non-Voting)
Marco LiMandri, Rosie DeLuca, Chris Gomez
Introductions

The President of the Board, Steve Galasso, called the meeting to order at 8:40 a.m.  

Board as well as guest introductions were made.  The Meeting was turned over to Marco Li Mandri, Association Administrator.
Minutes

Gregg Maslak moved to accept the February minutes.  Frank Stiriti seconded the motion.  The Board voted unanimously in favor to accept the Board minutes.

COMMUNITY REPORTS

CCDC
Tara Lake from CCDC updated the Board on the following projects:
· Front & Cedar Signal Light – construction should begin late summer 2008.  Byron Wade provided additional information on the project.

· Corner Pots and Hanging Baskets – Byron Wade updated the Board on the status of this project.
· Little Italy street lights

· The Q – project is proceeding

· Downtown Design Guidelines – moving along and a public workshop will be held soon

· Washington Elementary Education Task Force  - will meet on Thursday

Council District 2

Matt Awbrey from Councilman Kevin Faulconer’s office updated the Board on the following projects:

· 360 miles of Slurry Sealing will take place in District 2
· Contract for Street Resurfacing in process

· Little Italy Parking Program – CD2 office is currently working with CCDC on this and will implement these strategies:
1. A Marketing Plan

2. An Ad Program

3. Directional Signage for Public Parking Lots

4. Optimizing Lots in area

5. Valet Parking Program

An RFP will go out in a few weeks.
Supervisor Ron Roberts office
Jason Farran reported on the following projects:

· Fire Regulatory Protocol Committee – Public meetings are held at the County Building
· Fluoridation of water for County of San Diego

City Attorney’s office

Nicole Pedone reported on the following projects:
· “Stay Away” orders on homeless nuisance in San Diego

· Homeless Outreach team

· Juveniles in Justice classes are currently taking place at Washington Elementary School

SDPD

John Graham for SDPD gave a brief report on recent activity in Little Italy.

Washington Elementary School

Karen Cummings, PTO President from Washington Elementary School spoke about unauthorized vehicles parking in school lots during school hours.  They are in the process of implementing a permit program for employees, and all other vehicles will be towed.

Announcements / Public comment / Introduction of new residents and/or businesses

· Kristen Cusato from KUSI (also a Little Italy resident) introduced herself to the Board.

District Updates
Marco updated the Board on these District issues:

· Status of Endowment down payment
· ADA article provided to the Board in the packet – a good article for businesses
· India & Laurel
· Red Mango yogurt coming on India Street
· Mercato Sabato – Catt White reported on the “Garden of Eden” program where local farmers will deliver weekly boxes of seasonal organic produce at wholesale prices
Who am I?

This month both Jen Rix and Larry Kuntz gave a presentation about who they are.  In April, Anna Sciarrino and Fr. Steve Grancini will give their presentations.

COMMITTEE REPORTS    

Organization Committee

Year to date financials – Lou Palestini
Lou Palestini reviewed the January 2008 Income and Expenses with the board.  Tom Di Zinno moved to approve the Income and Expenses as presented by Lou Palestini.  Larry Kuntz seconded the motion.  The Board voted unanimously in favor.  
Retreat minutes, recommendations for priorities for the balance of the year
Marco reviewed the minutes of the Organization Committee retreat that took place on February 11, 2008.  The Org Committee is recommending that staff and organizational work be prioritized based upon the following goals over the next 10 months:
1. Resolve issues regarding the Parking District

2. Work on the moving of the Tarantino house to the new Little Italy Heritage Park

3. Create sustainable revenue source ongoing marketing of retailers

4. Restructure Festa based upon Precious’ departure

5. Resolution with outstanding issues with City Attorneys office based upon November 7th letter

6. Operational – upgrade office
7. Allocation of funds related to Little Italy programs

Gregg Maslak moved to approve the recommendations as put forth by the Officers at the retreat.  Sandi Cottrell seconded the motion.  A brief discussion took place.  The Board voted unanimously in favor.

Creation of nominations committee for annual elections
Bill Stone moved to designate the Org Committee as the Nominations Committee.  Vito Altieri seconded the motion.  The Board voted unanimously in favor.

Update on RFP for LIA Administrative Contract
As previously stipulated by the City Attorney’s office, the Associations contract for Administrative services still needs to be under annual review.  We are currently in the process of submitting an ad for these services to the SD Business Journal.

CCDC-LIA Parking proposal 
A marketing firm Southwest Strategies has been hired by CCDC to handle the marketing of the Little Italy Parking District.  The Mayor’s office has requested all parking related documents; they will be delivered to his office later on today.  At this point, a petition drive in support of the Little Italy Parking District may still be the best scenario.

Land Use Committee
CCDC Façade Program

Eric Kameyama from CCDC informed the board of the CCDC Façade improvement program, where the rebate amount has been raised to $20,000 each storefront or $40,000 for multiple storefronts.  Also, $10,000 will be rebated for Historical properties.
Code enforcement issues
Tina Sanchez, Sonia Ramirez and Sam Lindsey from the City of San Diego Neighborhood Code Compliance introduced themselves and gave a brief presentation regarding code enforcement.

Horton Plaza Proposal review
Marco informed the board of the great proposal presented to the Land Use Committee on the redevelopment of Horton Plaza.

Improvements to Firehouse Museum request to CCDC
The Firehouse Museum is requesting improvements to their facility through CCDC.
Airport Terminal
The Land Use Committee is recommending that we invite Steve Peace to the April Board meeting to do a presentation on the Intermodal Center and Airport Improvements.  Bill Stone moved to invite Steve Peace to the April Board meeting.  Dino Cresci seconded the motion.  The Board voted unanimously in favor.

DISI Committee
Review of meeting minutes
Marco reviewed the minutes from the DISI Committee meeting that took place on February 8th.
Carnevale wrap up
The Carnevale was a big success; estimated 10-15,000 people were present.  Citrus marketing gave us very good exposure.  The Carnevale Income and Expenses was provided to the Board in the packet.

Update on hiring of Citrus Marketing
The Board was provided with a copy of the contract between Citrus Marketing and the Little Italy Association, this agreement was previously sanctioned by the Board.
Taste of Little Italy Agreement

An agreement between Art for People and the Little Italy Association on the Taste of Little Italy was provided to the Board in the packet.  The net proceeds of the event will be split between Art for People and the Little Italy Association.  Gregg Maslak moved that the Association proceed with the event.  Bill Stone seconded the motion.  The Board voted unanimously in favor.
The DISI Committee is recommending that each Little Italy Board member be required to sell (6) $30.00 tickets each for the Taste.  Jen Rix moved to accept the recommendation as put forth by the DISI Committee.  Dino Cresci seconded the motion.  The Board voted almost unanimously in favor.  Sandi Cottrell abstained.
The event will be promoted in the ArtWalk program.

ArtWalk update
Sandi Cottrell reported on the upcoming ArtWalk event that will take place on April 26-27, 2008, and reviewed the street closure map.  To alleviate early morning noise, there will be partial street closures beginning on the Thursday prior to the event.  There will be a Little Italy booth present at ArtWalk, we are currently seeking volunteers to man the booth.
Tables and Chairs
Tables and chairs will be purchased by the Association and placed at these locations:
1. Piazza Natale (NE corner of India and Date Streets)

2. Piazza di Populo  (East side of India in front of Trattoria Fantastica, Mimmo’s & Filippi’s)
3. Piazza Basilone

Festa Task Force
The Festa Task Force has been re-established to come up with new revenue strategies.

Fir Street Banner
The street-spanning Fir Street banner is now up.

Piazza Giannini, status and location
The Piazza Giannini is proposed for the corner of India and Ash Streets, in front of the San Diego National Bank main entrance.  A drawing of the proposed piazza was provided to the Board in the packet.
Lights on Kettner, Grape to Hawthorn

The lights on Kettner spanning from Grape to Hawthorn Street will be on by the end of March.

ALSCO façade improvements
Phil Bona from ALSCO is working with Chris Gomez on improvements of their building façade.
Summer film program
The Association will investigate costs and locations for a possible Summer Film Program.

Brochure
The Little Italy brochure is in the final draft stages.

Next meeting

The next DISI Committee meeting will take place on March 13th, 8:30 am at the Pastoral Center.
Community Benefit District
Hiring of Landscaper for new public amenities – status

The hiring of the Little Italy Landscaper for the new public amenities is in progress.

Status of Surplus funds
We are still waiting from the City of San Diego for a response to our inquiry regarding the surplus of carry-forward funds from the previous fiscal year.
Next Meeting
Next General Board meeting 

The next General Board meeting will be held on Tuesday, April 1st, 2008 at Our Lady of the Rosary Parish Hall.  Kara Garcia moved to adjourn the March Board meeting.  Frank Stiriti seconded the motion.  The meeting adjourned at 10:13 am. 

Minutes submitted by Rosie DeLuca, Little Italy Association staff.
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