Little Italy Association

Board of Directors Meeting

December 4, 2007

Current Luxury Apartments – 1551 Union Street

Board Members Present

Vito Altieri / Jim Barone / Jim Bassi / Tommy Battaglia / Domenic Brunetto / Pat Brunetto / Tony Cefalu / Sandi Cottrell / Tom Di Zinno / Steve Galasso / Kara Garcia / Sal Giametta / Fr. Steven Grancini / Russ Haley / Larry Kuntz / Gregg Maslak / Mary Mitchell / Dan Moceri / Anthony Napoli / Lou Palestini / Jen Rix / Anna Sciarrino / Bill Stone / Julius Zolezzi (for Tom Zolezzi)

Board Members with Excused Absence

Charlie Coradino / Dino Cresci / Rita Monares / Frank Stiriti

Guests

Forrest Roberts / Shirley Altieri / Perry Meyer / Jim DeSpenza / Paula Kwast, ArtWalk / Nicole Pedone, SD City Attorney / Michael D Maiello, Downtown San Diego Harley / Marianna Brunetto, SDNB / Matt Awbrey, CD2 / John Graham, SDPD / Jeanne Obenchain, Bella Stanza / Kevin Lynch / Gail Roberts / Catt White, Serving SD Magazine & Gallery 680 / Tara Lake CCDC / Margaret Virissimo, San Diegan / B Bowler, San Diegan
Staff (Non-Voting)
Marco LiMandri, Rosie DeLuca, Chris Gomez

Introductions

The President of the Board, Steve Galasso, called the meeting to order at 8:37 a.m.  

Board as well as guest introductions were made.  The meeting was then turned over to Marco LiMandri, Association Administrator, to run through the agenda
Minutes

Gregg Maslak moved to accept the October Board of Directors minutes.  Larry Kuntz seconded the motion.  The Board voted unanimously in favor to accept the Board minutes.

COMMUNITY REPORTS

Tara Lake from CCDC updated the Board on the following projects:

· Date Street storm drain

· C Street – will go to CCDC and Boards in January

· Lumina – will appear in front of Design Review in January

· The Q – will be approved in January

· Bayside – 13 RFQ responses have been received

· Neighborhood Design Guidelines – in Phase 1 of project

Matt Awbrey from Councilman Faulconer’s gave the Board a brief update on CD2 projects.

Nicole Pedone from the SD City Attorney’s office reported on the Juveniles in Justice Programs that is being considered for Little Italy and Washington Elementary.

John Graham from SDPD gave a brief report on recent activity in Little Italy.

Gregg Maslak gave a report on Washington Elementary School projects.

District Updates

Marco updated the Board on these District issues:

· Diagonal parking is now installed on the West side of Kettner

· Fir Street parking meters are currently in the works

· CCDC School District Task Force – Russ Haley reported that they are making progress; he also reported that the blending of Washington Elementary and Harborside School is at a critical point and are currently working through issues.  Marco referred to an article that was provided to the Board in the packet regarding how important schools are in an urban neighborhood setting for creative momentum.

· Tree Lighting – Marco thanked Russ and Rich for their support in this event.

Who am I?

This month both Danny Moceri and Jim Bassi gave a presentation about who they are.  In February, Mary Mitchell and Vito Altieri will give their presentations.

COMMITTEE REPORTS    

Organization Committee

Approval of October 2007 Profit & Loss

Bill Stone moved to approve the October 2007 Profit and Loss as presented by Lou Palestini.  Larry Kuntz seconded the motion.  A brief discussion took place.  It was suggested that the financials presented at the Board meeting should be presented as Year To Date documents, not based upon a monthly report.  The Board voted unanimously in favor.  

Ruben Padilla resignation from Board

Ruben Padilla who holds a business owner seat submitted a resignation letter to the Board, as he has retired.

1907 Kettner

The Association is working with developer Jonathan Segal to acquire the old Victorian “Flutterby” house located at 1907 Kettner Blvd.  We are also working with CD2 and CCDC offices to obtain land in Little Italy where the house can be relocated.  Jonathan Segal has committed $30,000 toward the house relocation; the Association will seek grants to fund the rest of the house improvements.  Tom Di Zinno moved to reaffirm the Boards support for this endeavor.  Jen Rix seconded the motion.  The Board voted unanimously in favor.

Resolution on Preserve America grant application

The Org committee has presented a resolution in support of a Preserve America Neighborhood Grant application, which was submitted in order to establish a historic building plaque program in Little Italy.   Russ Haley moved to support the resolution. Gregg Maslak seconded the motion.  A brief discussion took place.  The Association will work with CCDC and the Federal Government for funding on this endeavor.

Letter from City Attorney’s office

A letter was sent to the Association by Joe Cordileone, Senior Deputy City Attorney, requesting more documents pertaining to the New City America contract.  Meetings are ongoing.  The City Attorney’s office is requiring that the LIA Administration contract put out to bid every year.

Disengagement letter from Theresa McAteer

Theresa McAteer wrote a letter to the Association confirming their disengagement as our Legal Counsel.  Russ Haley moved to accept Theresa McAteer’s disengagement as legal counsel.  Tom Di Zinno seconded the motion.  The Board voted unanimously in favor.

Termination of contract letter from Don Giaquinto

Don Giaquinto sent a letter to the Association, which terminated the agreement between himself and the Association effective November 30, 2007.  Bill Stone moved to accept the termination of contract.  Sandi Cottrell seconded the motion.  The Board voted unanimously in favor.  The Board has no financial obligations to Don Giaquinto in terminating this contract.
Invite Mayor Sanders to the February meeting of the Board

The Org Committee is recommending that Mayor Sanders be invited to a future Board meeting.  Bill Stone moved to invite Mayor Sanders to the meeting.  Vito Altieri seconded the motion.  A brief discussion took place; Larry Kuntz suggested that the Board prepare five questions for the Mayor in advance.  The Board voted unanimously in favor. 

LIA Banner issue – Italian Americans

The DISI Committee will review and authorize all future Italian-American persons to be commemorated on Little Italy banners.

Recommendation to open endowment with San Diego Foundation

The Org Committee is recommending that a $10,000 endowment be opened with the San Diego Foundation upon receipt of outstanding accounts receivable from the 2006 Festa.  This recommendation is based upon a presentation made by Adrian Vargas at the October Board of Directors meeting.  The purpose of the Endowment would be to fund long term stability and operational support for the Association.   Anthony Napoli moved to establish a Little Italy endowment fund.  Jen Rix seconded the motion.  A brief discussion took place.   The Board voted unanimously in favor.

Recommendation to use up to $30,000 in previous year MAD/CBD funds, over and above the 10% reserve for improvements

Upon request from LIA staff, a recent report from the City Comptrollers revealed that there was approximately $104,000 in Little Italy MAD/CBD carried forward from the previous fiscal year.  The Org Committee is recommending that the funds, over and above, the 10% reserve requirement, be freed upon for special one time projects in Little Italy.  Ideas for use of the funds would include installation of the One Mile Walk, upgrade to the Piazza Basilone, and use of funds for planting material for the pending CCDC grant of hanging plants and concrete planters.  Bill Stone moved to authorize the use of these carry-forward funds for the improvements.  Tommy Battaglia seconded the motion.  The Board voted unanimously in favor.

CCDC-LIA Parking proposal

Meetings on the parking proposal between the Association and Nancy Graham from CCDC are ongoing.  The Board voted unanimously in October the following:
“CCDC-LIA Parking proposal

This is an ongoing project being worked on together by CCDC and the 
Association.   We are seeking affirmation of the Board’s desire to implement
 the Little Italy Parking District.  The Organization Committee has recommended 
that the Association either work out the details with CCDC, or to go directly to 
the Council office to move the project forward.  Sandi Cottrell moved to affirm
 the Board’s desire to implement the Little Italy Parking District.  Tony Cefalu 
seconded the motion.  The Board voted unanimously in favor”.
Marco reported that little if any progress has been made on resolving the use of parking funds generated from Little Italy.  The Parking revenue split (45%/55%) generated last fiscal year from Little Italy totals almost $250,000.   The Association has tried unsuccessfully since 1998 to get a hold of some if not all of these funds.

Prior to this election to the City Council, Councilman Faulconer publicly supported the establishment of a new Little Italy Parking District.  Little Italy Parking District revenues are currently used as collateral for bonds for parking structures in East Village and Gaslamp, with no return of funds to Little Italy.

The parking situation is critical in Little Italy and we are losing customers.  Virtually nothing has been achieved between the Association and CCDC, even though discussions were initiated in April 2006 to resolve the displacement of funds from Little Italy.

We are now approaching another holiday season with no access to our parking funds.  If this situation has not been resolved by the end of the calendar year 2007, the Organization Committee will step up its efforts to formally create a new parking district in Little Italy.  This will be updated at the February Board of Directors meeting.
Switch to new Board meeting format

The Org Committee is recommending that the Board meeting format be changed back to a monthly format, as follows:

· Even months – General business

· Odd months – Community forums and education

Decisions can be made at all meetings.  Jim Barone moved to adopt the new meeting format.  Sandi Cottrell seconded the motion.  The meetings would continue to be held on the first Tuesday of every month (except after a pre-determined holiday, then it would be the second Tuesday) at 8:30 am.  However, no meeting will be held in January due to the holidays.  The Board voted unanimously in favor.

First Forum topic

The first Little Italy Forum topic will be Little Italy Historical materials.

Tax Season – donations to the Association

The Little Italy Association is a Non-Profit 501 (c) (3) Corporation.  All donations made to the Association are welcome and tax deductible.

Land Use Committee

Airport Authority

Brad Richter will give a report on the Airport Authority at an upcoming Board of Directors meeting.
North Embarcadero Plan

Brad Richter will give a report on the North Embarcadero Plan at the next meeting.

DISI Committee

Review of meeting minutes

Marco reviewed the minutes from the DISI Committee meeting that took place on 10/19/07.

Festa

Marco thanked all individuals and businesses that donated their time and contributed to the success of this year’s Festa.

Recommendation to increase Festa revenues

At the Festa Wrap-Up meeting held on October 31st, all aspects of this year’s Festa were discussed, and many recommendations were made regarding next year’s Festa.

Authorization to work with ArtWalk for new “Taste of Little Italy”

A “Taste of Little Italy” is proposed for Spring 2008, and will be headed up by Sandi Cottrell and ArtWalk.  Gregg Maslak moved to authorize staff to work with Artwalk and Sandi Cottrell on this event.  Vito Altieri seconded the motion.  A brief discussion took place; a recommendation was made to incorporate Little Italy retail shops into the event.  The Board voted almost unanimously in favor; Sandi Cottrell abstained from the vote.

Authorization to work with ArtWalk for “Dove Pluto” event in Little Italy

A “Dove Pluto” (Where is Pluto?) event is proposed for Little Italy, that will include a treasure hunt and prizes, and will be headed up by Sandi Cottrell and ArtWalk.  Kara Garcia moved to authorize staff to work with Sandi Cottrell on this event.  Mary Mitchell seconded the motion.  The Board voted almost unanimously in favor; Sandi Cottrell abstained from the vote.

Combining Italian Motor Sport show with Carnevale

A recommendation has been put forth to combine the Italian Motor Sport show with the Carnevale in February.  The car show would be held during the day, which would lead into the Carnevale at night.  Dan Moceri moved to combine the two events.  Fr. Steve Grancini seconded the motion.  The Board voted unanimously in favor.

Carnevale Task Force meetings

Chris will organize and send out notification for a Carnevale Task Force meeting.

New Brochure – authorization to solicit funds

A new Little Italy brochure is in rough draft stages, with its purpose to bring people from outside to Little Italy.  We will be selling 14 “stories for the brochure for $500.00 each.  This will cover the costs of design, production of 100,000 brochures, and 1 year of distribution.  Jen Rix moved to authorize staff to solicit funds for the brochure.  Bill Stone seconded the motion.  The Board voted unanimously in favor.

Piazza Basilone Task Force, update

Chris Gomez reported that the family tiles installed at the Piazza Basilone are fading once again.  The original tile manufacturer has refunded the money initially paid for the existing travertine tiles, so we will begin replacing the existing tiles with granite tiles, which will be much more durable.  We are also seeking $2,500 Piazza sponsors; this will help to fund new lighting and improvements to the Piazza.  If you, or anyone you know is interested in a $2,500 Piazza sponsorship, please contact Chris at the Little Italy office.

Next meeting

The next DISI Committee meeting will take place on Friday, Jan. 4th, 8:30 am at the Pastoral Center.

Community Benefit District

Hiring of Landscaper for new public amenities

A Landscaper will be hired in February or March to service the new public amenities provided to Little Italy by CCDC.

Advance payment into payroll account

An annual advance provided to the Association by the City of San Diego for the Maintenance District in the amount of $107,000 has been deposited into the LIA MAD Payroll Account.

Members and next meeting

The Community Benefit District is always looking for new members.

Community Advisory Board

New co-chairs

Jack Pecoraro, a resident of Little Italy, has been recommended to serve with Holly Saenz as co-chair on the Community Advisory Board.  Steve Galasso moved to appoint Jack Pecoraro as co-chair of the CAB.  Anthony Napoli seconded the motion.  The Board voted unanimously in favor of the appointment.
Quiet Zone reps

Councilman Kevin Faulconer is creating a committee that will meet monthly on the Quiet Zone, which would allow Downtown SD to be exempted from the FRR requirements for train horn blowing.  The Councilman asked if the CAB would send a rep to each of the monthly meetings for the Quiet Zone issue.  Anthony Napoli, Vito Altieri, and Jack Pecoraro all expressed interest in attending the meetings.  The Quiet Zone application is expected to be designated within a year or so, this will allow for soft horn blowing and pedestrian gates.

One Mile Walk map

The final drawings of the One Mile Walk were distributed to and approved by the CAB.  The CAB is seeking approval of the Board to allocate the funds necessary to implement the One Mile Walk. Larry Kuntz moved to allocate the funds necessary for the One Mile Walk..  Jen Rix seconded the motion.  The Board voted unanimously in favor.  The funds will come from the CBD/MAD unallocated funds.

Expanded Dog Park map, authorization to raise funds

Final drawings of the proposed dog park on Date Street between Union and Front were distributed to and approved by the CAB.  The CAB is seeking authorization to solicit private foundation funds to pay for the Dog Park.  Sal Giametta moved to authorize the Dog Park fundraising.  Mary Mitchell seconded the motion.  A brief discussion took place.  LIA Maintenance workers will maintain the Dog Park.  The Board voted unanimously in favor.

Fire Station at Cedar & Pacific Highway

The Fire Station proposed for Cedar & Pacific Highway is moving forward.

Kettner/Cedar, hold public forum in early January

A public forum is proposed to take place with County of SD representatives and developers to talk about the County project proposed for Kettner & Cedar in early January.  Vito Altieri moved to approve of the public forum.  Sandi Cottrell seconded the motion.  The Board voted unanimously in favor.

Unwind Bar on Kettner

The CAB is recommending that the Board write a letter of support to Carissa Damara, conditionally supporting her application for the Unwind Wine Bar at 1471 Kettner Blvd.  Vito Altieri moved to write the letter of support.  Bill Stone seconded the motion.  The Board voted unanimously in favor.

Next General Board meeting 

The next General Board meeting will be held on Tuesday, February 5th at the Our Lady of the Rosary Parish Hall.

Motion to adjourn

Steve Galasso moved to adjourn the December Board meeting.  Dan Moceri seconded the motion.  The meeting adjourned at 10:07 am. 

Minutes submitted by Rosie DeLuca, Little Italy Association staff.
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