Little Italy Association

Board of Directors Meeting

January 9, 2007 - 8:30 a.m.

Our Lady of the Rosary Church Hall

Present
Vito Altieri / Tommy Battaglia / Domenic Brunetto / Pat Brunetto / Frank Busalacchi / Mario Cefalu / Tony Cefalu / Sandi Cottrell / Dino Cresci / Tom Di Zinno / Tom Fat / Steve Galasso / Kara Galasso-Garcia / Sal Giametta / Fr. Steve Grancini / Larry Kuntz / Gregg Maslak / Mary Mitchell / Danny Moceri / Rita Monares / Anthony Napoli / Ruben Padilla / Lou Palestini / Anna Sciarrino / Sandra Simmons / Frank Stiriti 

Excused Absence

Jim Barone / Jim Bassi / Tony Gaussoin / John McIff / Jennifer Rix / Bill Stone / Tom Zolezzi

Absent

Tony Cefalu

Guests

Nicole Haines, CCDC / Tara Lake, CCDC / Paula Kwast, ArtWalk / Michael Maniello, SD Harley Davidson / Shirley Altieri, resident / Russ Haley, City Mark Development / Barry Machie, UNICO

Staff

Marco LiMandri, Rosie DeLuca, Chris Gomez

Introductions

The President of the Board, Steve Galasso, called the meeting to order at 8:35 a.m.  

Board introductions were made.  The meeting was then turned over to the Chairman of the Board Marco LiMandri.

Minutes

Gregg Maslak moved to accept the December Board minutes.  Vito Altieri seconded the motion.  The Board voted unanimously in favor to accept the December Board minutes.

COMMUNITY REPORTS

CCDC

Nicole Haines reported on the following CCDC Little Italy projects:

· Parking District – CCDC is currently working with Marco on a business plan

· Street Lights – Project will be out to bid early this year

· State & Elm pop-out – The final design on this project has been submitted to the City for Plan check

· Traffic Light at Front & Cedar – Underway

· Neighborhood Design guidelines – RFQ is out, qualified candidates will appear in front of a selection committee

· Public Amenities Grant – A list of capital improvements were provided to CCDC and project will go out to bid later on this year

· Tara Lake – New CCDC liaison to Little Italy until Nicole’s replacement is found

· CCDC Board – Fred Moss is new Chairman, they are also looking for a replacement for Gary Papers who recently left CCDC

· A new Design Review process is in the works

· A new  CCDC Publication has been release that shows an update on Downtown projects

A discussion took place.  Marco publicly thanked Nicole for her great service to the Association.  The Board gave Nicole a round of applause for her excellent work in serving the community.

Washington Elementary School

Gregg Maslak reported on the following:

· Uniform Drive – Gregg thanked everyone who assisted in the school uniform drive

· Safety Patrol – Won Central division for best safety patrol for the 3rd year in a row

· New sign went up in front of the school 8 weeks ago

DISTRICT UPDATES

Tour of National League of Cities in Little Italy

This Saturday, dignitaries from all over the US will meet at the Hotel Del Coronado to tour the City of San Diego.  They will arrive in Little Italy at around 2:00-2:30 where Marco will give them a tour of the district.

Washington School meeting with Kevin Faulconer

A meeting will be set up with Kevin Faulconer to discuss the Little Italy Education Center proposed for the Washington Elementary School site.

UNICO Regional meeting

Lou Palestini introduced Barry Machie from UNICO.  Barry informed the Board of their Western Regional “Mille Grazie” Award dinner where they will be honoring Marco at the Sea Lodge Hotel on Saturday, January 20th.  All are welcome to attend.

New Businesses

· Michael Maniello introduced himself as the new Manager of SD Harley Davidson on Kettner Blvd.

· Sandra Simmons informed the Board that she is seeking an interview with a lifetime resident of Little Italy

COMMITTEE REPORTS      

 Organization Committee
Review of Organization Committee Minutes

The following discussions were held and recommendations are being made to the Board:

· Marco may not be in town for June Board meeting

· Resolution on CBD from Committee

· Schedule of MAD/CBD payments

· Parking District status & future course of action

· Public amenities process & RFP

· Meeting with Kevin Faulconer

· Fill property owner seat – Russ Haley 

· Precious Contract – Seeking a year long partnership for a series of Little Italy events

· Festa Meeting – The follow up Festa Task Force/Org meeting will be held on Wed., January 10th at 9:00 am at the Little Italy office

· Development Committee meeting – A meeting will be set up with Committee members to develop fund raising strategies

Recommendation that Russ Haley from City Mark fill open property owner seat on Board:   Russ Haley, a CBD Committee member expressed interest in serving on the Little Italy Board of Directors.  The Organization Committee is recommending that the Board appoint him to fill the open property owner seat on the Board of Directors.  Tom Di Zinno moved to appoint Russ Haley to the Board.  Tom Fat seconded the motion.  The Board voted unanimously in favor.

Parking District contract with CCDC – business plan phase

Marco is currently working on the Parking District plan for CCDC.  Elements of the plan will include coordination of opening private lots for public use in the evenings and/or weekends, the use of the Washington Elementary School parking lot, use of the Ward building on weekends, bus stop relocations, realignment of parking spaces, maximize current parking spaces, and district shuttle service, and community valets.

Public amenities contract with CCDC – RFP process

The RFP (Request for Proposal) for the Little Italy Public Amenities project that will be underwritten through CCDC will go out in June.

Board member participation on Committees

Marco reiterated that Board member participation is part of the Board commitment, and each Board member is expected to serve on at least one of the following committees:

· DISI

· Land Use

· Community Benefit District

· Neighborhood Plan Task Force

· Festa Task Force

· Community Advisory Board

· Development Committee

· Washington School Task Force

Finance Committee / new budget format

Lou Palestini informed the Board that we are finalizing the new Income & Expense report format, and may be able to present a rough draft of the new report in February.  

Square footage review – feedback

The Association is compiling retail square footage numbers for Little Italy to get an idea of what the accumulated number is for the district.  This is important information to attract new retailers.  Last month a retail square footage chart of Little Italy was distributed to the Board in the packet for verification of correct numbers.  Since there were no corrections, we will move forward with the numbers on hand.  

Resolution on Festa TOT application

The Organization Committee is recommending that the board adopt a resolution to move forward with a TOT Grant request.  Sal Giametta moved to adopt the resolution.  Sandi Cottrell seconded the motion.  The Board voted unanimously in favor.

DISI Committee

Review of DISI Minutes

Marco reviewed the following DISI Committee items:

· Next meeting will take place within two weeks

· ArtWalk – Sandi Cottrell updated the Board on this year’s ArtWalk event

· Carnevale – Rita Monares informed the Board that there would be a Carnevale meeting next week.  The event date is set for February 17th, and we are currently seeking event partnerships

· Scipio Africanus – A tribute to Scipio Africanus is proposed for the corner of State & Columbia Streets, and will be underwritten entirely by Bob Asaro

· CCDC Contract on Trolley Stop design – We are in the process of working on a funding contract to redesign the Little Italy Trolley stop, and to develop a way-finding system.  CCDC will fund an Architect or Contractor to develop the plan.

Community Advisory Board

Proposal for Evening Security – update

We are in the process of working out costs for Little Italy evening crew on bikes with cameras.  The need for this service arose out of the discussion of the CUP six-month review for Crudo.

Community Benefit District/MAD

Resolution to Mayor on Funding

On August 17, 2006, a letter was sent to Mayor Jerry Sanders requesting help for the Little Italy Maintenance Assessment District.  The letter reiterated to the Mayor that the Little Italy MAD funds are not City funds, rather assessment funds raised through property owner taxes.  Also, that the City is Assessing the Association 4% of the total annual assessments (collected or not), totaling approximately $26,000 for Administration of the district but not providing a fast turn-around for reimbursements or effective service.  

The letter requests that the Mayor consider a policy shift for all San Diego Maintenance Districts that would consist of the following:

1. Transfer the property assessments, in bulk as collected, to the contracted non-profit organizations at least twice per year

2. Allow the district management corporation to use these anticipated property assessments as collateral for lines of credit by local lending institutions.  This would be accomplished through a letter from the City of the lending institutions that would allow these anticipated assessments to be used as collateral for any lines of credit or term loans, extended to the management corporations.

The Mayor’s office has not yet responded to the letter.  Based upon this non-response and the need for a more stable, reliable financing system, the Community Benefit District Committee is recommending that the Board adopt a resolution that reiterates the items recommended in the letter to the Mayor.  The intent of the resolution is to try to appeal to the Mayor.  Sal Giametta moved that the Board adopt the resolution.  Tom Di Zinno seconded the motion.  A discussion followed.  Sal Giametta amended the motion to approve with changes:

1. Remove “Mayor’s office has not responded” from the resolution

2. Correct spelling of first “whereas”

The Board voted unanimously in favor with the amendments.

Land Use Committee

Stats on Downtown Development

CCDC issued a spreadsheet of Final 2006 Project Status, which shows status of projects and the type of development from 1999-2006.

Airport Authority Update, today, 2:00 pm Terminal 2

Tom Fat updated the Board on the current status of the Airport Authority, including the following:

· Little Italy land use currently controlled by the Airport Authority

· Recent Airport Authority Board member turn-over (7 of original 9 members replaced)

· Meeting will be held today from 2:00-5:00 at the Airport Technical Room in the West Terminal

· Christine Kehoe is attempting to remove the land use authority from the Airport Authority and return it to SANDAG

Bullet Train

Marco reported that a Consultant has already been hired to map the route of the proposed bullet train and that both CCDC and LIA need to get involved in this early stage of the project.

Articles

The following articles were provided to the Board in the packet:

· Several articles regarding City pension issues

· Boston City Hall

Other

Ruben Padilla reported that the Mexican Consulate on India Street has converted their indoor parking area to a waiting area.  This will alleviate the long lines of persons that accumulate on India Street.

Next General Board meeting 

The next General Board meeting will be held on Tuesday, February 6, 2007 at Our Lady of the Rosary.

Motion to adjourn

Gregg Maslak moved to adjourn the January Board of Directors meeting.  Steve Galasso seconded the motion.  The Board voted unanimously in favor to adjourn the meeting.

Minutes 

Rosie DeLuca took board minutes.
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