Little Italy Association
Board of Directors Meeting

May 4th, 2004 - 8:30 a.m.

San Diego National Bank – Conference Room

Present
David Bark / Jim Barone / Domenic Brunetto / Pat Brunetto / Frank Busalacchi / Mario Cefalu / Tony Cefalu / Catherine Chester / Tom Di Zinno / Steve Galasso / Tony Gaussoin / Larry Kuntz / Gregg Maslak / John McIff / Mary Mitchell / Danny Moceri / Rita Monares / Anthony Napoli / Jeanne Obenchain / Ruben Padilla / Lou Palestini / Jen Shuttleton / Frank Stiriti / Bill Stone 

Unexcused Absence

Sal Giametta / Fred Oliver 

Excused Absence

Dino Cresci / Tom Fat / Kara Galasso-Garcia / Fr. Steve Grancini / Daniel Pond / Tom Zolezzi

Guests

Mark Haines, 7-Eleven Inc / Heike Novak, Little Italy Hotel / Terri Bona, Harborside School / Brumby Broussard, Mixture / 

Staff

Marco Li Mandri, Rosie DeLuca

Minutes

The Chairman of the Board Steve Galasso called the meeting to order at 8:39 a.m.  Introductions were made.  The meeting was then turned over to the President Marco Li Mandri. Ruben Padilla moved to accept the April Board minutes.  Steve Galasso seconded the motion.  The Board voted unanimously in favor.

Introduction of new residents, businesses or property owners

· Mike Haines from 7-Eleven, Inc. introduced himself to the Board.

· Heike Novak from the new Little Italy Hotel introduced herself to the Board.

· The Busalacchi’s new Popazzo Restaurant on India Street will open in a few weeks

COMMUNITY REPORTS

CCDC

Jerry Selby reported:

· Phase II of India Street improvements – no updates

· Kettner Street Lighting – moving forward, ready to slurry seal

Supervisor Ron Roberts office

Jason Farran from Supervisor Roberts reported that the Lawnmower Exchange program is once again in effect.

SDPD

Marco spoke to the Board about the spike in crime that occurred in the Little Italy district.  A discussion took place.

Washington Elementary School

Gregg Maslak reported that ArtWalk was a great venue for Washington Elementary School, and that many students participated.

DISTRICT UPDATES

Precious Cheese Mural

Tom Di Zinno informed the Board about the recent addition of an Art Mural at the corner of India & Ivy Streets.

ArtWalk

Marco reported that ArtWalk was a great success.  The Association underwrites $4,000 in Maintenance, Security and other expenses which is brought back to the district in ten-fold by publicity and exposure.  A future goal is to expand the event to the north end of the district.

CDBG Allocations

HUD funds are funneled from the Federal Government each year to the City of San Diego.  60% of these funds are allocated to Council Districts based upon need.  Little Italy is no longer as eligible to receive these funds due to the redevelopment which has taken place in the district – the area can no longer be considered “blighted” which is a requirement of eligibility for CDBG funds.  Councilman Michael Zucchet called the Association to inform us that this year he will not allocate CDBG funds to the District, but would give a grant from other sources.  Councilman Brian Mainschein has allocated $5,000 in CDBG funds to the Association.

Living Wage Ordinance

The Living Wage Ordinance has been restructured.

Newsletter

The Association will no longer produce the 16-page quarterly newsletter as been done in the past since it is too labor intensive and cost prohibitive.  Within the next few months, we will begin circulating an e-mail newsletter which will provide monthly updates to the district.

COMMITTEE REPORTS
Organization Committee
April Treasurers report
Lou Palestini reported on the Income & Expense report for April 2004.  Gregg Maslak moved to accept the Income & Expense report for April 2004.  Tony Gaussoin seconded the motion.  The Board voted unanimously in favor.

Tony Gaussoin’s request for ABC extension

Tony Gaussoin has submitted a request for (5) restrictions to be removed from the license he holds for the Harbor House Hotel (Moby Dick’s) to the ABC and provided them with signatures from all his surrounding neighbors in approval of this change.

The Organization Committee is recommending that the Association write a letter in support of the Harbor House license change.  Tom Di Zinno moved that the Association write a letter in support of the Harbor House license change.  Frank Stiriti seconded the motion.  The Board voted unanimously in support.

Committee Restructuring Proposal

The Organization Committee is recommending the reorganization of the Committees and Task Forces that advise the Board of Directors.  The following reorganization is proposed to create a more effective and efficient organization:

1. Organization Committee

2. DISI (District Identity and Streetscape Improvements)

3. Land Use

4. Property Owner Committee

5. Community Advisory Board

6. Projects Review Committee

7. Focus Plan Task Force

8. EMAD Task Force (work will be completed by July, 2004)

9. Development Committee

Jen Shuttleton moved to have the Association implement the reorganization of Committees and Task Forces.  Dan Moceri seconded the motion.  A brief discussion followed.  It was reiterated that the current LIA policy states that all Board members must serve on at least one committee.  The Board voted unanimously in favor.

Change of Annual Dinner date

The Organization committee is recommending that the Association move the date of the Little Italy Annual Dinner to July 13th, 2004.  Jeanne Obenchain moved to accept the new date of July 13th for the Annual Dinner.  Gregg Maslak seconded the motion.  The Board voted unanimously in favor.  Marco asked the Board members for donations for a silent auction which will be held at the Annual dinner – this will help to offset the cost of the event.

Community Advisory Board Seat, Request of LIRA

· Marco reported that CCDC has developed a new 1,230- space parking garage (dubbed 6th and K Parkade) which cost $19 million.  Marco sent an e-mail to CCDC inquiring how the structure was financed, Frank Alessi from CCDC responded that the garage is financed with $3.8 million in cash from JMI and $20.5 million in parking revenue bonds issued by CCDC.

· Parking meter revenues – In January of 2003, the LIA Board voted to pursue the formation of a Little Italy Parking District, where 45% of parking meter revenues generated in Little Italy would stay in the district.  The Organization Committee recommends the Board reaffirm the pursuit of the formation of the Little Italy Parking District. Steve Galasso moved to reaffirm the Board’s position to pursue the Little Italy parking District.  Tom Di Zinno seconded the motion.  A brief discussion followed.  The Board voted unanimously in favor.

· The City of San Diego has formed a Parking Advisory committee to assist in the management of the city’s parking resources.  After a review of the appointees to the committee, it was found that not all downtown districts have been represented in this Committee, Little Italy was one of the districts which have no representation on this Committee.

Review of Policies

Marco reviewed the current policies of the Association to the new Board members:

· BID Hardship policy

· BID Banner Bracket policy (for Non-Little Italy Groups)

· Decision Making Policy of the Board of Directors

· Policy on Street Vendors and Pushcart Businesses

· Equitable Benefits Policy

· Appropriate Business Mix and Business Attraction Policy

Design Review Committee

Projects recently reviewed by the Design review Committee

· Super 8 Hotel build out

· Mike Daniels redevelopment
Other

Cooperativo Publica

Bill Stone briefly spoke to the Board regarding the Cooperativo Publica.  The Cooperativo is a way in which LIA businesses can be jointly promoted as a travel destination.  Bill introduced Jeff Flowers, a Marketing Consultant whom has spent many hours developing a plan for the Cooperativo.  Jeff informed the Board that both tourists and the local market will be targeted for the Cooperativo plan.  Some suggestions developed for the local market are:  An “Added Value” program, San Diego Magazine, Cooperativo website, The Reader, and the implementation of a Cruise Ship campaign.  Jeff asked the Board for input and a Board endorsement.  Bill Stone moved that the Association conceptually endorse the Cooperativo proposal.  Anthony Napoli seconded the motion.  A brief discussion followed.  The Board voted unanimously in favor to conceptually endorse the Cooperativo Publica.

Board Member resignation

Effective June 1, 2004, for personal reasons Jeanne Obenchain has resigned from the Little Italy Association Board of Directors.  Marco thanked Jeanne for her time served on the Board of Directors and encouraged her to stay involved in the Association as her time allows.

June Board meeting

The Next meeting will be held on Tuesday, June 8th, 2004.  

Motion to adjourn
Dan Moceri moved to adjourn the May Board meeting.  Steve Galasso seconded the motion.  The Board voted unanimously to adjourn the May Board meeting.  Meeting adjourned at 10:20 a.m.

Minutes taken by Rosie DeLuca.
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