Little Italy Association
Board of Directors Meeting

May 6th, 2003 - 8:30 a.m.

Our Lady of the Rosary Parish Hall

Present
Lou Palestini, San Diego National Bank / Frank Stiriti, Vulcan Steam & Sauna, Inc. / Tony Cefalu, Zagarella’s Restaurant / Dan Moceri, Filippi’s Pizza Grotto / Larry Kuntz, Nelson Photo Supplies / Fr. Steven Grancini, Our Lady of the Rosary / Mario Cefalu, Solunto’s Bakery & Deli / Catherine Chester, Little Italy Antiques & Repair / Tom Fat, Fat City Steakhouse / Steve Galasso, Caffe Italia / Ruben Padilla, Mexican American Insurance Agency / Deborah Scott, Indigo Grill / Domenic Brunetto, Mona Lisa Restaurant & Deli / Pat Brunetto, American Linen / Dino Cresci, Gargoyle Café

Excused
Tom Di Zinno, Di Zinno Thompson / Dan Pond, India Street Antiques

Guests
Manny Delgado, Council District 2 / Chris Forte, The Forte Company / Jen Shuttleton, It’s A Grind Coffeehouse / Kara Galasso-Garcia, Barone Galasso & Associates / Jeanne Obenchain, Bella Stanza / Mary Mitchell, resident / Anthony Napoli, Resident & Keller Williams Realty / Frank Busalacchi, Café Zucchero / Tom Zolezzi, Zolezzi Enterprises / Linda Mares, Radisson Hotel Harbor View / Bill Stone, Simply Italian / Silvia Nantista, Latitude Zero / Danielle Gisclair, Art Walk / Joycelyn Wujick, SDPD / Guy Matsuda, Matt Fine Jewelers / Marc Nelson, It’s A Grind Coffeehouse / Rita Monares, Interior Architecture / Charles Almack, Interior Architecture / Jim Barone, Barone Galasso & Associates / Gregg Maslak, Face It Clothing / J. Fred Oliver, Asset Property Group / Melissa Mate, Downtown News / Sam Wilshire, Guest / Duane Shinnick, Silldorf & Shinnick / Risë Parberry, San Diego Watercolor Society / Bruce Getz, SDPD / Tatiana Ambrosius, Mayor Dick Murphy’s office / Jason Farran, Supervisor Ron Roberts office

Staff
Marco Li Mandri, Rosie DeLuca

Minutes
The Chairman of the Board Steve Galasso called the meeting to order at 8:35 a.m.  Introductions were made.  The meeting was then turned over to the President Marco Li Mandri.  Tom Fat moved to approve the April Board minutes.  Dan Moceri seconded the motion.  The Board voted unanimously in favor to approve the April Board minutes.

COMMUNITY REPORTS
Council District 2
Manny Delgado from the Council District 2 office introduced himself to the Board and gave his phone number (619) 235-5285 if anyone has any questions or concerns.

SDPD
Bruce Getz introduced the new Captain to the Board along with a few fellow officers who work the Little Italy district.

Washington Elementary School
Gregg Maslak reported that artwork from the students of Washington Elementary School was displayed at several locations during Artwalk and received a great response.

Mayor Dick Murphy’s office
Tatiana Ambrosius from Mayor Dick Murphy’s office reported on the following:

· City Council - To review the proposed budget for the 2004 fiscal year visit www.sandiego.gov
· East Village Square - Three parcels of land will be developed which will include a park

· Department of Defense - Proposed military base closures will affect the San Diego region.  An aggressive strategy is being developed to keep all 12 military bases open here in San Diego.

District Updates
· Diagonal Parking on Kettner - Moving forward in the City.

· Diagonal Parking on Cedar between India & Columbia - Moving forward in City.

· Diagonal Parking on Kettner between Fir & Cedar - Moving forward in City.

· Pop out white zone - A White Zone will be implemented near the Pop out to encourage vehicles to slow down.

· NICE Ordinance - A district which is similar to the MAD will be investigated.  The NICE ordinance expands services which can be provided in the MAD.

· Bus stops proposed removal - Still working with the County and MTDB to remove several under-utilized bus stops within the Little Italy district.

· CCAC reps meeting - A meeting took place with the Little Italy CCAC rep regarding the Ad-hoc positions on the Board.  At this point, only Jim Brown is interested.

· SDPD Homeless Task Force - An SDPD Task force has been formed which will deal with the Rescue Mission.

· BIDs/Bryant Park - A New York City area BID is using Hawks to scare the pigeons away from the open space-park area.  This is an example of how BIDs use creative ways to deal with issues that cities could not deal with.

Report form Nominations/Organization Committee
· Business seat recommendations:

1 Expansion of seats - Dan Moceri moved to expand the number of business seats on the board from 6 to 10.  Rubin Padilla seconded the motion.  The Board voted unanimously in favor.

1 Nominees - The following business owners were recommended for the 6 open business slots:

· Dan Pond/India Street Antiques

· Larry Kuntz/Nelson Photo

· Ruben Padilla/Mexican American Insurance

· Steve Galasso/Caffe Italia

· Rita Monares/Interior Architecture

· Frank Busalacchi Sr./Café Zucchero, Trattoria Fantastica

Frank Stiriti moved to accept the 6 recommended business license holders 

as the nominees for this year’s open seats.  Pat Brunetto seconded the motion.  The Board voted unanimously in favor.

· Property owner seats:

1 Expansion of seats - Fr. Steve Grancini moved to expand the number of property owner seats on the board from 11 to 17.  Steve Galasso seconded the motion.  The Board voted unanimously in favor.

1 Nominees - The following property owners were recommended for the 12 open property owner slots:

· Dino Cresci/Fir Street Lofts

· Domenic Brunetto/Mona Lisa, 2059 India Street

· Pat Brunetto/Alsco, 705 W. Grape St.

· Tom Fat/Fat City, 2137 Pacific Highway

· Tony Gausson/Harbor House, 642 W. Hawthorn

· Fred Oliver/2265 India Street

· Mary Mitchell/1501 India Street, #214

· Tom Zolezzi/1665 India Street

· Jim Barone/Villa Maria

· John McIff/Hampton Inn & Residence Inn, Pacific Highway

· Jeanne Obenchain/1501 India Street

· Anthony Napoli/Porto Sienna

Tony Cefalu moved to accept the 12 recommended property owners as the nominees for this year’s open seats.  Lou Palestini seconded the motion.  The Board voted unanimously in favor.

· Three unexcused absence meeting provision:    Due to the high number of business and property owner seats on the new Board, the Board should reiterate its absentee policy to all existing and new Board members.  Any Board member who has three unexcused absences during a one year Board term will automatically be removed from the Board.  This removal will not necessitate an action of the Board but rather will be automatically enforced.  Steve Galasso moved to reaffirm the Board’s absentee policy.  Dino Cresci seconded the motion.  The Board voted unanimously in favor.

· Ballot format for slate of nominees: A new ballot format will be used for this year’s elections which is similar to one used by ConVis.  The new ballot will allow the voter to vote for the entire slate, chose individual nominees or vote for none on the slate.  The ballot will also provide a sheet for write-in candidates and will be due in the Little Italy office by May 30, 2003.  Tom Fat moved to adopt the new ballot format.  Frank Stiriti seconded the motion.  The board voted unanimously in favor to adopt the new ballot format.  

· Obligation of Board members to serve on at least one committee: As a requirement of the Board, each Board member must serve on at least one Little Italy Association committee.

COMMITTEE REPORTS
Economic Restructuring
Letter to Board of Supervisors
As per the recommendation of the Board at the April Board meeting, a letter was written to Supervisors Ron Roberts and Greg Cox in support for Build out of the County Park at the Waterfront.

Phasing of County Park
The funding of the County Park is tied into the budget crisis in Sacramento.  The County is hesitant to allocate the entire $35 billion toward the proposed Park project at one time.  They may fund the project in phases, as follows:

· Kettner-Cedar Site parking structure

· Remove Askew building

· Develop County Park in two phases

A meeting will take place today at 9:30 a.m.  regarding the EIR for the project.

Organization Committee
April Treasurer report
Lou Palestini reported on the Income & Expense for April 2003.  Dan Moceri moved to approve the Income & Expense report for April 2003.  Larry Kuntz seconded the motion.  The Board voted unanimously in favor.

BID Council Management Audit - report to Board
As per the request of the Board, a Management Audit was conducted on New City America prior to renewal of the Little Italy Administrative contract.  Scott Kessler, CEO of the BID Council conducted the Audit on New City America on March 10th, 2003.  Steve Galasso reported on the findings of the Audit.  According to the Audit, most money generated from the Little Italy Association is put back into the community and Administrative costs are low compared to the other BIDs in the City.  According to Scott Kessler, it is the best run BID in the City of San Diego.

NCA Management contract review process
The Organization Committee will review the New City America contract and make a recommendation to the Board.  The Board will meet in a special meeting to debate and decide upon the contract renewal for 3 years.  This is a personnel matter exclusive to the Board.

CDBG time line
The Association applied for a CDBG grant and are waiting to hear if any funds were allocated towards the Little Italy district.  The CDBG funds allocated will go towards a new Conceptual Plan for the district.

Annual Dinner Sponsors: Portico and Porto Italia

IntraCorp (Portico, Porto Siena, Porto Italia) will underwrite this year’s Annual Dinner in the amount of $2,000.00.  The meeting should take place in June or July, the date to be determined.  Frank Stiriti moved to accept IntraCorp as the underwriter of the Annual Dinner event.  Dino Cresci seconded the motion.  The Board voted unanimously in favor.

Budget review process
The Organization Committee is currently going through its budget review process.

BID Business of the Year
A nomination/selection form for the BID Business of the Year was provided to the Board.  If anyone would like to participate, please fax a completed form to the Little Italy office at (619)233-4866.

Correspondences
· A letter was sent to Joyce Summers, President of CCAC requesting a postponement of the Parking District issue which is on the docket for the April 2nd CCAC meeting.

· A letter was sent to Julio Fuentes, Senior Traffic Engineer for the City of San Diego regarding a the implementation of a volunteer parking permit program for the Firehouse Museum.

· A copy of a letter was provided to the Board which was sent to all Little Italy property owners regarding the Letter of Agency program.

· Letters of support of diagonal parking were sent by both CityMark and Camden Developers to Julio Fuentes from the City of San Diego.

· An article written by Robert Marino titled “So Sue Me” was provided to the Board.

Promotions Committee

Budget Process
The Promotions Committee is currently going over it’s budget review process.

Artwalk
Danielle Gisclair from Art Walk reported that this year’s event was a great success.  They had a great turnout and the new format went over well.

Sicilian Festival: May 18th
The Sicilian Festival hosted by Trinacria will take place on Sunday, May 18th.

Piazza Basilone Committee

City Approval Status
The permits are being pulled and the groundbreaking for the Piazza should occur within the next few days.

Board Commitment to selling tiles
Lou Palestini reminded all Board members to sell tiles.
Design Committee

Budget Process
The Design Committee is currently going over it’s budget review process.
Rescue Mission

UN Plaza/San Francisco

Currently a raging argument is taking place in San Francisco regarding the UN Plaza and the use of public spaces by the homeless.
Community Advisory Board
Residential and business parking plan meeting
A meeting will take place which will inform the community of the residential and business parking plan.  All are encouraged to attend as many will be impacted by this plan.  Marco asked the assembled group if anyone in the room had any information or knowledge of the proposed program - no one responded.

City Manager
The City is proposing an increase in parking meter fees to generate more revenues.  The hourly rate for parking meters would increase from $1.00 to $1.60 per hour.  Marco advised the Board that many districts in San Diego have no parking meters whatsoever, and that if the intent is to raise more money then more meters should be placed throughout the City, not raise the hourly fee of the current meters.  Dan Moceri moved to write a letter to the Mayor requesting that the City investigate placement of additional meters in the City and not to increase the fees of the existing meters.  Larry Kuntz seconded the motion.  The Board voted unanimously in favor.

Leslie Devaney presentation
Jim Barone introduced Leslie Devaney who will be running for the office of San Diego City Attorney.  Leslie spoke to individuals in attendance at the Board meeting and asked for their support in the upcoming elections.

Motion to adjourn
Larry Kuntz moved to adjourn the May Board meeting.  Frank Stiriti seconded the motion.  The Board voted unanimously in favor to adjourn the May Board meeting.  Meeting adjourned at 10:15 a.m.

Next meeting
The next meeting will take place on Tuesday, June 3rd, 2003 at 8:30 a.m.

Minutes taken by Rosie DeLuca.
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